Factors to consider when Planning EBP implementation
Nursing is a profession that applies research in its practice. Through research, nursing profession promotes evidence- based practice (EBP). Evidence based practice is the integration of the best and current research findings coupled with clinical skills and experience to guide healthcare decisions. EBP apply theories that have undergone scientific evaluation to prevent or treat some diseases. EBP implementation is not simple; therefore, it is important to do a background study on the healthcare facility before implementing EBP.
Implementation of EBP in any healthcare facilities involves organizational change. It is not easy to influence organizational change in any facility. Therefore, it is important to understand the complexity of the local level healthcare systems before implementing EBP. According to Bonham et al. (2014), organizational culture and leadership determines the success of EBP implementation. For example, when planning an EBP for wound care and pressure ulcers prevention in a nursing home for the elderly, it is important to understand the leadership and the organizational culture of the home. According to Jones et al. (2013), positive leadership offer supportive mechanisms toward implementation of EBP. Organizational culture determines the attitude of the staff members. Positive culture enhance positive attitude among staff. Staff members who are positive about their work will help in implementation of EBP. A clear understanding of the healthcare systems will help to formulate an action plan for EBP implementation. For example, an action plan is needed when planning an EBP for wound care and pressure ulcers prevention in a nursing home for the elderly. An action plan involves asking questions about the current care systems of the population concerned, acquiring information regarding wound care and pressure ulcers prevention practices and finally appraising the acquired information to ascertain its validity. 
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