Nursing Knowledge Application for Nursing Roles
         Nursing unit managers are given three important roles which can help them in achieving success in their chosen field. The three roles include leading, directing, coordinating care in the various wards, inspiring and supporting other people in order to achieve their potential and monitoring as well as maintain a safe environment for the various patients, visitors and staff in the hospital (Xu, 2017). All those roles assist the nursing managers to achieve the expected outcome of their nursing activities.  In order to achieve their set purpose, it is important for the nurses to understand their purpose, their functions as well as understanding their various capabilities in solving different problems (Melnyk et al., 2014). The knowledge which the nurses have from management and leadership theories and understanding various concepts of clinical governance and having good patient safety usually assist them in achieving expected outcome. According to the NSW, a nursing unit manager is considered to be a nurse who is in charge of a specific unit or a public hospital in any organization (Kristensen, Nymann and Konradsen, 2016).  The working experience and knowledge which is possessed by the individual nursing managers are important in making them achieve the goals of their roles easily (DiCenso, Guyatt and Ciliska, 2014). Through the use of a mind map and writing a synopsis, the knowledge which is acquired by the nursing unit managers and how they apply their knowledge to the specific roles which are awarded to them is highlighted in the essay effectively. 
Part A
Through the use of a mind map, the knowledge which is acquired by the various nursing unit managers can be elaborated on how it is applicable to the various nursing roles in an organizational setting. That helps in understanding the capabilities which the nursing unit managers are able to achieve the knowledge in management and leadership theories, clinical governance as well as patient safety in the organization.

The document below helps in elaborating more about the mind map which can be used by the nursing manager units in order to create effective change in an organization. 
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Part B
How nursing unit managers knowledge will influence clinical practice
The knowledge which is gained by the nursing unit managers can be effective in influencing their clinical practices because nursing is usually an evidence-based practice (Blais, 2015). The knowledge which the nursing unit managers gain can be translated into their daily working activities sand that can make them achieve a great level of success in all the activities which they do in the organization (Manning et al., 2015).  The ways in which they express their capabilities is highly dependent on the skills and the knowledge within the working environment.  The nursing managers will be able to display their capabilities through the attitude they have towards the patients, through the skills they have, though the behaviors which they portray to the various people and thro8ugh the various attributes they have towards working (Pegram et al., 2014). 
The nursing unit managers should have a nursing knowledge and experience gained from learning experiences and that can be important in making them achieve a greater level of success in the organizational activities (Roche et al., 2015). Through the knowledge gained, the nursing managers will find it easy to lead, direct and coordinate the various workers in the wards. The nursing practices are made safe and efficient through improved standards of care in the organization and that can make it easy for the various nurses achieve their set purpose (Masters, 2015). 
In terms of service delivery, the patients and the families of the patients should be the central focus and they should be provided with quality services using the knowledge which the nursing unit managers acquired from learning (Butterworth and Faugier, 2013).  That will make the standards of care which are provided in the hospital facility to be high and that can be effective in making the quality of services offered to be high. 
In the provision of care effectively, there should be professional integrity demonstrated by the nursing managers (Morton et al., 2017). In leading and coordinating the workers in the wards, the nursing unit managers should demonstrate professional integrity and that can be important in creating of successful outcomes in the overall hospital facility (Atefi et al., 2014). Maintaining professional integrity can be achieved through gaining extra knowledge in leading as well as coordiat8ing the healthcare teams. Clinical governance skills are important in maintaining good integrity in the working environment and that can create a higher level of success in the hospital facility in terms of provision of effective services (Chenoweth et al., 2014) 
The knowledge which is gained by the nursing managers would be effective in creating ethical conduct in the working environment (Wang and Liu, 2015). A safer working environment is advocated in the organization and it can be achieved easily through the management of the business processes in the various wards in the organization (Kearney-Nunnery, 2015). The attitudes of the nursing unit managers are amplified and that can be effective in obtaining successful outcomes in the nursing environment (Thomas, 2015). Ethical conduct in the nursing environment also makes it easy for the nursing unit managers to coordinate the various activities effectively and that can be achieved through gaining knowledge on ethics from leadership and managerial theories.
The various ways in which the core functions of the nursing unit managers are demonstrated in the organization is dependent on the experiences of the nursing unit managers and the geographical location of the workers in the various contexts (Vesterinen et al., 2013).  The nursing unit managers should be accountable and they should be able to manage the various activities presented to them effectively (Keyko et al., 2016). That would require them to have knowledge of clinical governance in order to improve their accountability. Avoiding corruption would also be important in making the nursing unit managers utilize their skills effectively in order to achieve greater levels of success (Weiss and Tappen, 2014). 
The nursing managers are expected to be advocates and they should enable each other through teamwork in the clinical practices. The roles of the nursing managers in the organization can be amplified through the various ways which they manage themselves in the working environment (Bormann and Abrahamson, 2014).  Through the knowledge which they have acquired in leadership and management theories as well as patient safety, the nursing unit managers can be good advocates and they can create effective teams in the organization. The creation of effective teams in the clinical environment makes it easy for the various workers to work with ease and that makes them achieve the required success in the ward (Titzer et al., 2013). The leadership knowledge which is acquired requires the various workers in the organization to be cautious while practicing their roles and that makes them provide quality services.
In the clinical practices, a nursing unit manager is expected to come up with a collaborative relationship and the collaborative relationship established in the organization can be effective in the creation of teamwork. Through using the knowledge, they have in clinical governance (Moore et al., 2013). The nursing unit managers can create good collaborative relationships which enable the various workers in the organization to work towards a set goal. The workers will be more committed to the various roles and the motivation which they receive on achieving the various goals will make them successful in their future endeavors in the organization (Laschinger et al., 2014). 
Nursing unit managers should be committed to advancing their profession and provision of effective care to the various people in the wards. Through the knowledge gained management and leadership as well as the provision of patient safety, the nursing unit managers can be effective in making sure that the quality of care provided is high (Armstrong, Rispel and Penn-Kekana, 2015). With high care provided in the organization, the success of the activities will be high. The nursing unit managers should be open to various changes in the organization. The changes in technological advancement in the organization can be effective in driving the overall organization towards a greater level of success and therefore through using clinical governance skills, they can be able to create change in the overall organization successfully. 
The nursing unit managers should be able to come up with a culture of enquiring as well as questioning in the organization (White et al., 2016). Through the introduction of the culture, the clinical practices can be effectively handled and that can increase the quality of the services offered in the overall organization.  trough carrying out additional reviews of the services which are offered in the organization, there is a formulation of informed decisions and that creates improvement of various opportunities in the organization (Paliadelis, 2013). The nursing unit managers will be able to meet the clinical needs and respond to various challenges effectively in the organization if they participate in regular rounds in the organization. The regular rounds in the organization will also ensure that the various complaints which are voiced out in the organization are managed in an effective manner (Chang and Daly, 2015). Through the use of their knowledge in management and leadership as well as clinical governance, the nursing unit managers can be able to establish effective feedbacks to the patients and that can be effective in demonstrating improvement in the services which are offered in the organization (Bryant‐Lukosius et al., 2016).
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